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0 Executive Summary

This PLMuERP Handbook was created by members of the PLM Interest Group (PLMIG)
based on a series of Workshops that were held from September to November 2012 in
Europe and the United States.

The whole area of PLM-ERP at that time was clouded by misconceptions and lack of
clarity.  The aims of the Workshop series were to resolve the subject, and to formalise the
best practices into a methodology that can be used universally.

This Handbook embodies the comprehensive and authoritative methodology generated
by the Workshop series.  It combines the collective PLM and ERP experience of the
Workshop participants with the core theory of the PLMIG, and can be applied by any
commercial organisation to structure and manage its PLM-ERP implementation.

PLM and ERP evolved separately, with their own skill sets, best practices, and computer
applications.  Because of their different emphases, it has been difficult to reconcile them,
even though a successful PLM-ERP implementation is necessary for many commercial
enterprises.  In some companies, PLM and ERP compete with each other for resources
and project justification.

The effort required to “integrate PLM and ERP” hides the fact that they are merely
different elements of the same goal: an over-arching product management solution that
reaches through the whole enterprise.  This new target solution is referred to as
PLMuERP - the ‘Union’ of the two environments, and is an essential viewpoint for an
effective overall implementation.

Even where companies are running successful PLM-ERP implementations, these tend to
be heavily customised, and typically require intensive support and management.  There is
a need to capture and formalise the common knowledge and methods that have been
learned.

The purpose of this Handbook is to provide a neutral working guide to PLMuERP so that
it can be easily implemented by any organisation that has a need to do so.  It should not
matter whether you start from PLM, or from ERP: if you apply the Handbook, you should
reach the correct outcome.  In some companies this outcome may be a straightforward
development of the existing situation: in others, it may require a major transformation of
ideas and methods.  The Handbook includes a methodology for the PLMuERP Team to
plan towards the desired outcome in a series of simple steps.
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