PLM Interest Group

PLM Mentoring

Mentoring for PLM Managers

Working as a PLM Manager means carrying out a complex professional role without any
professional guidance. PLM is a discipline which demands a skillset that is not taught anywhere.

In addition to the technical aspects, the role requires internal consultancy skills that are well
above the norm. In many ways, while colleagues have to implement and run business
functions, the PLM Manager must act as an agent of business change.

» PLM Managers are very good at this, but sometimes the process
i can stall or the direction can become unclear. When this
happens there may be no-one else inside the company to give

assistance, and a short burst of external mentoring may be

helpful.

The primary aims of PLM Mentoring are to give the PLM
Manager a concise but thorough external view of the situation,
and to decide the future course of action.

PLM Mentoring is highly interactive, so it includes workshop
sessions to analyse the barriers to progress; training to explain
how the PLM toolsets can be applied; and provision of key
documents that the PLM Manager would otherwise find difficult
to create.

This focused input enables the PLM Manager to move forward with confidence and accuracy.

Specific Targets

An important feature of PLM Mentoring is that the PLM Manager can set the objectives for it
before the mentoring starts. This means that the benefits of the Mentoring will be focused on
the needs of the business.

Every implementation is different, and every PLM Manager has different priorities. All of the
objectives will be achieved by the Manager, not the Mentor, and it is the PLM Manager who
should decide what these will be.
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Structured Programme

The structured activity of Mentoring takes place over a 3-month elapsed time, oriented around
three on-site sessions.
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1. Before the main activity starts, the Aims and Objectives are set out in a
Proposal. This tailors the Mentoring to the specific needs of the PLM ﬂ>
Manager.

PLMIG templates

2. The PLM Manager ensures that a full set of ‘As-Is’ documentation is available  and draftworking
in standard format in time for the first on-site session. SheGImEN

3. The first 2-Day working session uses Agenda 1. It provides a two-way briefing for the
PLM Manager and the PLMIG, followed by review and discussion. This confirms the
situation in overview; highlights new areas that are currently being overlooked; and
identifies the Analysis Activities for the PLM Manager to follow in the next stage.

4. The PLM Manager follows the concise work programme to establish the necessary fine
detail. This may include internal benchmarking, self-assessment, meetings with other
functional heads, and prototyping of useful metrics.

5. The Mid-Project Review uses Agenda 2. It reviews the new facts, figures and
documentation that the PLM Manager has produced, and puts them into a ‘Best
Practice’ context. The findings are then shaped and packaged into a format that can be
presented to the key stakeholders in upper management.

6. The PLM Manager carries out the High-Level presentation and discussion activities,
leveraging tools such as the PLM Governance Standard to add force to the argument.
The feedback from this exercise forms the working material for the third on-site session.
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7. The final working session uses Agenda 3. It confirms the new implementation structure,
targets and planning; and provides the PLM Manager with a pro-forma work programme
for the remainder of the year .

8. To ensure that the PLM Manager is properly equipped for the follow-on programme, the
PLMIG produces exact or pro-forma documentation for all of the stakeholder
interactions, as appropriate. This enables the best progress to be made past the various
sticking points, and also educates the PLM Manager in the internal consultancy
techniques that are an important part of the skillset.

9. From this point forward the hands-on Mentoring should be complete, but there may be
times when unexpected issues arise, or when a planned activity yields unexpected

results. As the PLMIG has already covered the implementation scenario in detail, the
PLM Manager can call on focused and accurate Q&A support.

Agenda 1

When the PLM Manager has prepared the ‘As-Is’ documentation, the first on-site session covers:-

DAY 1 Morning

Implementation ‘As-Is’
- Current Situation
- PLM Definition and Documentation
- Problems, Issues, Goals

PLM Manager

Initial Analysis
- Key Issues

- Best Practice FLE
- Questions and Discussion
Lunch
PDM and Data Management
- Platforms and Data Structures
Group

- Working Conventions
- Legacy and Non-Standard Systems

PLMIG Toolsets
- Best Practice PLMIG
- How to Use the Tools

DAY 2 Morning

Draft Documentation, Goals, Planning Working Session
Organisation, Stakeholders, Mentored Briefings Working Session
Lunch

Analysis Activities — Definition & Planning Working Session
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Agenda 2

The Mid-Project Meeting reviews the results of the PLM Manager’s interim analyses, and
prepares for the high-level discussion programme:-

DAY 1 Morning

Analysis Activity Results
- Self-Assessment Summary
- Discussion Programme Results
- Conclusions Drawn

PLM Manager

Governance Overview
- Current Situation
- Enterprise Factors
- Strategy and Tactics

Group

Lunch

Review Session
- PLM and Business Issues
- PDM and Data Management Issues
- Opportunities and Threats

Group

Ideation
- Addressing the Issues Group
- Possible Ways Forward

DAY 2 Morning

New Documentation, Goals, Planning Working Session

Upward Management Programme Working Session

Lunch

Mentored Briefings Working Session

Mentoring Benefits

By using the ongoing work of the PLM Manager as the core material; and by leveraging the
findings to produce new documentation for the PLM Manager to work with; Mentoring
combines the career training that every professional needs with a direct consultancy boost to the
overall PLM implementation.
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Agenda 3

The final on-site session confirms the way forward for the following year:-

DAY 1 Morning

Review High-Level Programme
- Governance Standard
- Steering Group
- Conclusions Drawn

PLM Manager

Review Remaining Problems
- Technical Issues Working Session
- Business Issues

Lunch

Planning and Action
- Targets and Objectives Working Session
- 12-Month Programme

Focus on Practicality

All of the work within the Mentoring Programme is directly relevant to the current and future
PLM implementation. There is therefore no wasted time or effort. Best practices and a
professional approach are conveyed in a way that directly improves implementation results.

Pricing Details

The fee for the PLM Mentoring package is £10000 (or €12500/ $14500), which includes:-

Initial Objective Setting

3 x On-Site Working Sessions

Remote Support for PLM Manager activities between sessions
Interim and Final Documentation

Follow-on Q&A Support
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Find Out More

You can find out more via mentoring@plmig.com, or by contacting Roger Tempest on
+44 1865 880495.

© PLMIG 2016


mailto:mentoring@plmig.com

